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Strategic Organizational Transformation - How
to Transform Health Systems? Why Consolidation?

Understanding the requirements and realizing
the benefits of having a strategy and putting it
into action will be the focus of this discussion.

PRESENTER:

DALTON TRUTHWAITE
ASSOCIATED PARTNER
NATIONAL HEALTH CONSULTING

Dalton Truthwaite is an Associate Partner in
Deloitte’s National Health Practice. Based in
Vancouver, he acts as Health Leader for West-
ern Canada. Before joining Deloitte, Dalton
worked in hospital management for 13 years. He
is a respected change agent with extensive ex-
perience and a solid track record in developing
innovative approaches to designing and deliver-
ing client-focused solutions, aligning strategic
and operational initiatives, and facilitating or-
ganizational transformation initiatives. Across
these assignments, Dalton has repeatedly dem-
onstrated strong capability to identify strategic
requirements, understand service delivery and
structure strengths and challenges, and identify
appropriate solutions which range from opera-
tional improvements to alternative service mod-
els.

RSVP:

or

Find this event here

Find us on
Facebook

Event sponsored by DeIOitte

Emerging Health Leaders (EHL) is a network de-
veloped for new health professionals, by new
health professionals. We provide opportunities
to support the development of emerging health
leaders through the creation of knowledge ex-
change networks, educational events, mentor-
ing relationships and informed health care and
related discussions.

Date: Wednesday, 22
September 2010

Time: 17:30-19:00

Fee: $5, please pay at
the door.

RSVP:

Find this event here

Find us on
Facebook
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Do you have any
questions or
comments? If so, email
us at:
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