Dear LHIN CEOs,

Thank you for your support in identifying the participants of the upcoming Advanced Health Leaders Program.  The selection process was very competitive and we were able to offer forty-five positions to outstanding candidates.  We are now in the process of working with the LHIN subcommittee to refine the selection criteria and the admissions process for the 2nd offering of the program (to begin in February 2008).
As you know, this is an executive education program targeted at current or soon-to-be members of executive teams in the health system, and is focused on the development of the next generation of Ontario’s health leaders.  Building on the success of the previous offerings, this program has been redesigned to reflect recent changes in the Ontario health system (e.g., the new Accountability Framework; establishment of the LHIN architecture; restructuring the CCAC network; establishment of the Health Quality Council; the new Stewardship mode and the enhanced role of Public Health).  

To help ensure we get a strong mix of participants, we would ask that you please forward the following note (see below) to the CEOs of the Health Service Providers in your LHIN and request that they encourage eligible individuals in their organizations to apply.  Details of the program, including course descriptions, dates and application instructions are available at http://ep.rotman.utoronto.ca/open/health_leadership/.

Scholarships will enable up forty-two participants to attend.   Participants, or their organizations, will be responsible only for their travel and accommodation costs.

The selection process will be highly competitive, so we ask that you send this notice to the CEOs of Health Service Providers and Transfer Agencies as soon as possible.

Thank you for your assistance and please do not hesitate to contact either of us should you have any questions regarding this exciting opportunity for leadership development in the Ontario health care system.

Warm Regards,

Brian R. Golden
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EMAIL TO PROVIDER CEOs

Subject Heading:  
Please nominate current and potential HSP executives to attend Rotman’s Advanced Health Leaders Program; 42 full scholarships available

Dear Health Service Provider CEOs,

The Collaborative for Health Sector Strategy, based at the Rotman School of Management, University of Toronto, is pleased to announce that the Ministry of Health and Long-Term Care will once again provide full scholarships for the fifth offering of the Advanced Health Leaders Program.

The Advanced Health Leaders Program is an executive education program targeted at current and soon-to-be members of executive teams in the health system, and is focused on the development of the next generation of Ontario’s health leaders.  It seeks to improve their understanding and skills in the areas of Leadership, the Management of Change, Emotional and Political Intelligence and Integrative Thinking.  

Building on the success of the previous offerings, this program has been redesigned to reflect recent changes in the Ontario health system (e.g., the new Accountability Framework; establishment of the LHIN architecture; restructuring the CCAC network; establishment of the Health Quality Council; the new Stewardship mode and the enhanced role of Public Health). 

Ministry funded scholarships will enable up forty-two participants to attend.  Participants, or their organizations, will be responsible only for their travel and accommodation costs.

We would ask that you please encourage eligible individuals in your organizations to apply.  Details of the program, including course descriptions, dates and application instructions are available at http://ep.rotman.utoronto.ca/open/health_leadership/.

Who Should Attend?
The program is meant for current or soon-to-be senior members of the leadership team in a Health Service Provider organization. It is designed to draw a mix of clinical and non-clinical leaders. Typical job titles include Chief of Nursing or Medicine, Chief Financial Officer, Vice President, Chief Operating Officer, Executive Director, Clinical Department Head (particularly in institutions that have adopted a program management structure). 
The selection process is competitive and space is limited.  The selection committee will use a variety of criteria established in consultation with a LHIN CEO subcommittee and the Ministry of Health & Long-Term Care.  These include:

· On track to be a senior executive/CEO in the next 5 years

· Currently on an executive team or evidence of executive-level leadership (approximately 10-20 years of experience)

· Responsibility for financial and/or clinical performance

· History of successfully managing and motivating staff

· Demonstrated initiative and achievement (e.g., successfully initiated and implemented a program that led to tangible results, managing a change process, etc.)

· Career progression and ambition based on resume and personal statement

· Experience of successfully working with a broad set of stakeholders, including clinicians, professional associations, government(s) and provider organizations 

· A strong personal statement, along with resume, that allows the selection committee to make judgments about the above criteria

· Strong referral from CEO or Board Chair

We ask that you send this notice to potential participants as quickly as possible.
Thank you for your assistance and please do not hesitate to contact either of us should you have any questions regarding this exciting opportunity for leadership development in the Ontario health care system.

Warm Regards,

Brian R. Golden
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