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FIGURE 2. 
Process map for the delivery of care for new strabismus patients

µ = the mean time taken to complete activity; σ = standard deviation; CV = coefficient of variation. Values in circles are the mean time plus ¾ standard deviations taken for each activity based on 80% of the cases (assuming that 80% cases are representative of the particular patient population served).

• Check-in the patient
• Place the chart on the tracking board
[Registration clerk]

• Additional time spent in 
interpretation for entire journey

[Registration clerk, interpreter]

Interpreter 
needed?

µ = 5.00
σ = 1.60

CV = 0.33

Patient arrives, takes ticket 
and waits to be registered

Registration Orthoptic exam room Waiting room Exam room in lane Exam room in lane Registration

40%

15%

45%

No 99%

Yes 1%

• Read the patient chart,
• Complete a full orthoptic exam
• Perform dilation on patient
[Orthoptist]

• Review the result of the orthoptic exam
• Examine the full eye
• Provide consultation
[Fellow]

• Review the result of the orthoptic exam
• Examine the full eye
• Provide consultation
[Resident]

• Review the result of the orthoptic exam
• Examine the full eye
• Provide consultation
[Physician]

µ = 17.50
σ = 9.60

CV = 0.54

µ = 25.40
σ = 16.00
CV = 0.63

µ = 14.80
σ = 13.84
CV = 0.93

µ = 31.07
σ = 7.07

CV = 0.22

• Review the fellow’s diagnosis
• Provide consultation 
[Physician and fellow /resident]

• Book a follow-up appointment
[Coordinator]

µ = 6.10
σ = 4.53
CV = 0.74

µ = 4.00
σ = 1.33

CV = 0.33

Dilation in progress

6.5
36

30

25

37

21

10
5


