Health Links 2.0

Ways and Means | What's next for Ontario's Health Links Program: Ministries
report. Patients reflect. Providers enlighten. Experts analyse.

February 11, 2015

7:30 - 8:30AM: Registration

8:30 — 8:35AM: Opening remarks from Danielle and Sacha
8:35 - 9:35AM: Keynote with Dr. Robert Bell (Confirmed)
9:35 - 10:35AM: How we got here (review)

Helen Angus / Ministry perspective (confirmed)
Will Falk / review of PwC report (confirmed)

Walter Wodchis (unable to attend — replacement required or do we shorten this
time slot and just go with Helen and Will?)

10:35-10:55AM Break
10:55- 11:55AM Making it happen / Levers for Change
Kevin Smith to discuss Funding (invited (followed — up) / unconfirmed)
Brian Golden to discuss Governance (confirmed)
Tim Ferris to discuss Accountability (not yet invited)
Additional person? Suggestions? Topic?

11:55 - 1:00PM Lunch / Review of Health Links posters (representative from each healthlink
should be present to discuss with crowd).

Question: call for posters needs to be sent out. Danielle has suggested it should
focus on road blocks, concerns, and how they overcame their obstacles. Not a “rah rah” pat on the back.
Could | get some further direction and expectations / wants / requirements?

1:00 - 2:00PM Health Links — Value Add
Onil Bhattacharya / patient archetypes (invited / unconfirmed)
Lisa Priest / patient voice (confirmed)

Jeff Turnbull / (unable to attend — replacement required)



2:00PM - 3:00PM

Waterloo Wellington?)
3:00 - 3:20PM

3:20 - 4:20PM

Dr. Ashish Jha / Pay for Performance (unable to attend — replacement required)

Merging with Social Services
ADM Karen Glass (invited / unconfirmed)

Asking Karen for suggestions on other panellist to join her (Corrections /

Break

Peaking over the garden wall — integrating health links with Primary Care

Reform, Mental Health and Addiction...

Shores)?

4:20 - 4:50PM

Joshua Tepper

Member from CAMH or other Mental Health Facility (Waypoint or Ontario

Who else?
Closing with Hon. Eric Hoskins (invited / unconfirmed)

| had dinner with Jacob Mksyartinian last week, he is aware of the event and

request for the Minister to speak, he will continue to work on getting the minister to attend.

4:50 - 5:00PM

Additional notes:

Thank you.

* Joshua was considered to run a tour of the HealthLinks posters, but if Joshua is going to

participate in the “Peaking over the garden wall” panel should someone else lead a tour or do

the posters stand on their own?

* There was talk about having Gary Nagel discuss engaging with solo practices and community

services. Where could that fit in? Could he join an existing panel, speak on his own, or does this

topic deserve its own panel?

* Pre-reading — David Lamb so going to look into creating a fact sheet.

* Should / can Helen Angus participate in a 2" panel and not just the Review at the beginning?



