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Diabetes Canada
VISION

To have a world free of the effects
of diabetes

MISSION

To lead the fight against diabetes by:

! Helping those affected by diabetes live
healthy lives
! Preventing the onset and consequences
of diabetes
! Discovering a cure

Chronic disease is a huge burden in Canada
• Diabetes is a major risk factor for
most other chronic diseases
Cancer

• + risk of 7
cancers

Cardiovascular

• Causes 30%
strokes, 40%
heart disease,
50% kidney
disease

Respiratory

• 150-250% as
likely in PWD

Diabetes

Mood &
Anxiety

• 30% of PWD
have it
• 40-60% + risk for
diabetes

The diabetes epidemic
• Canada is among the worst OECD*
countries for diabetes prevalence.
• One in three Canadians is living
with diabetes or prediabetes. In
2019, a new case was diagnosed
every three minutes.
• The unchecked increase in
diabetes prevalence threatens
millions of lives and costs billions of
health-care dollars annually.

*Organization for Economic Co-operation and Development

Diabetes is a problem getting markedly worse
• Directly affects 1 in 3 Canadians
• Growing at a rate of more than 40% per decade

Diabetes in Ontario
Ontarians with diabetes or prediabetes

4.5 mn In 2020
5.4 mn By 2030
Treatment costs in 2020

$1.6 billion

• 17% of Ontarians are over 65 years old
• 32% of Ontarians self-identify as being of African, Arab,
Asian, Hispanic, or South Asian descent
• 374,395 Indigenous Peoples in Ontario
• High rates of individual-level modifiable risk factors:
• 47% of adults and 43% of youth are physically inactive
• 37% of adults are living with overweight and 26% of adults are
living with obesity
• 22% of youth are living with overweight or obesity
• 73% of adults are not eating enough fruits and vegetables
• 15% of adults are current tobacco smokers

• One of the highest prevalence of low income (12%)
• High-out-of-pocket costs (up to $2,300)

COVID and diabetes: a risky two-way relationship
• People with diabetes are more likely
to have severe infection and 3x as
likely to die of COVID.
• COVID appears to be triggering
diabetes in some.
• Social determinants of health that
are risk factors are being strained by
COVID.
Unless we reduce the burden of
diabetes and other chronic disease,
we will struggle to cope with the
current or any future infectious
disease pandemics.	
  

Diabetes 360°: A comprehensive solution
• A comprehensive framework to prevent and
manage not only diabetes but all chronic
diseases.
• Based on the successful 90/90/90 target
used in HIV/AIDS
• An improvement on previous strategies
because of its strong foundation of data on
patient health outcomes
• Diabetes is an excellent disease to “test”
with this framework because it can be
empirically measured at all stages of the
disease.	
  

Some Diabetes 360º recommendations

1

• Screen for
diabetes as
per
Guidelines

2

• Eliminate
food
insecurity

3

• Ensure right
treatment,
right person,
right time

4

• Facilitate
diabetes
self-mgmt

5

• Improve
sense of
well-being

6

• End stigma

7

• Enhance &
leverage
Diabetes
Action
Canada’s
national
diabetes
repository

8

9

10

• Further tailor
the strategy
to meet
needs of
those living
with type 1
diabetes

• Support the
unique needs
of Indigenous
communities

• Promote
research for
a cure.

Broad stakeholder support exists
2

Commi&ee	
  recommenda-ons	
  (Finance	
  and	
  Health)	
  

3
42

Commi&ed	
  provinces	
  (BC,	
  MB	
  &	
  PEI)	
  and	
  more	
  on	
  the	
  way	
  
Signatories	
  to	
  le&er	
  to	
  Minister	
  Hajdu	
  	
  

220 Health	
  care	
  providers	
  sent	
  le&ers	
  
87% Canadians	
  say	
  government	
  should	
  implement	
  D360	
  
52k Le&ers	
  emailed	
  to	
  MPs	
  by	
  Canadians	
  in	
  support	
  

A center of expertise to connect us all
$150 million federal funding over 7 years to enable a standalone,
temporary center of expertise to:
• implement a foundation of data and metrics to better quantify
the diabetes burden in Canada and create a Diabetes 360°
dashboard
• act as a resource and center of expertise to help each P/T
implement the Diabetes 360° recommendations most relevant
to their priorities
• facilitate the sharing of best practices across P/Ts.

History of diabetes strategies in Ontario
MOHLTC	
  extended	
  ODS	
  for	
  
another	
  4	
  years,	
  with	
  $152	
  
million	
  in	
  new	
  funding.	
  	
  

MOHLTC	
  funded	
  several	
  individual	
  
diabetes	
  programs	
  
Focused	
  on:	
  
• diabetes	
  educa-on	
  
• early	
  interven-on	
  
• preven-on	
  of	
  complica-ons	
  
Pre	
  
2008	
  

2008	
  

MOHLTC	
  launched	
  4-‐year,	
  $741	
  million	
  
Ontario	
  Diabetes	
  Strategy	
  (ODS)	
  
ODS	
  goal	
  was	
  to	
  provide	
  comprehensive	
  
approach	
  to	
  preven-ng,	
  managing	
  and	
  
trea-ng	
  diabetes	
  
Also	
  developed	
  4-‐year	
  Ontario	
  Aboriginal	
  
Diabetes	
  Strategy	
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The	
  ODS	
  was	
  not	
  renewed	
  
since.	
  

2012	
  

A Diabetes 360° strategy for Ontario
• Develop a provincial diabetes program - value-based outcomes model based on Diabetes 360°
(such as has been successfully implemented for cancer, chronic kidney disease, palliative care, etc.)
• Integrate standardized diabetes models of care within Ontario Health Teams
• Focus on improving patient outcomes
• Undertake provincial needs-based planning to create a capacity plan for the population and care
path
• Establish a data-driven performance management model including a method for collecting highquality and timely data (e.g. data repository)
• Establish framework and implementation for performance measurement and management and
continuous quality improvement through the Ontario Health Team model.
• Develop a funding model to align with standardized care pathways that leverage virtual and
telehealth approaches where appropriate (e.g. amputation prevention pilot project could be used to
assess the effectiveness of such an approach).
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Economic Opportunity for Ontario
This population-level intervention can:
• Prevent 44,000 Ontarians from
receiving a diagnosis of type 2
diabetes each year
• prevents 24,000 amputations in
just 10 years
• Save Ontario’s economy more than
$10.5 billion within a decade

Summary	
  of	
  Savings	
  

This is only the beginning of the
potential savings that would ensue
from the implementation of evidencebased therapies, initiatives, and
policies that have demonstrated
impact. Reduce the risk of diabetes in
the population by 5%,

Health-‐Care	
  Costs	
  averted	
  
($)	
  
Amputa?on	
  Costs	
  Averted	
  
($)	
  

1	
  year	
  

5	
  years	
  

Cases	
  of	
  Diabetes	
  
Prevented	
  (#	
  of	
  cases)	
  
Amputa?ons	
  Prevented	
  (#	
  
of	
  cases)	
  

Employer	
  Cost	
  Savings	
  ($)	
  
Total	
  Savings	
  to	
  Ontario	
  ($)	
  

10	
  years	
  

113,200	
  	
  
2,000	
  	
  

10,833	
  	
  

24,012	
  	
  

816,000,000	
  	
  	
  	
  	
  	
  	
  
204,000,000	
  	
  

1,104,929,802	
  	
  

2,449,245,853	
  	
  

132,000,000	
  	
  

1,980,000,000	
  	
  

7,260,000,000	
  	
  
10,525,248,853	
  	
  

Note:	
  Health-‐care	
  costs	
  include	
  acute	
  hospitalization,	
  physician	
  costs,	
  prescription	
  medications	
  and	
  assistive	
  devices,	
  home	
  care,	
  nonphysician	
  care,	
  
and	
  long-‐term	
  care,	
  emergency	
  department	
  visits	
  (ED),	
  same-‐day	
  surgeries	
  (SDS),	
  outpatient	
  clinic	
  services,	
  and	
  other	
  inpatient	
  services.	
  	
  

16

Benefits for all Ontarians
• Positive impact on outcomes for
patients and families, and for Ontario’s
health system, including improved
health, social, and economic outcomes.
• Significant benefits in the prevention
and management of cardiovascular
disease, stroke, cancer, kidney
disease, and other conditions, that
would ensue with enhanced diabetesrelated disease prevention activities,
and improvements in the healthcare
system.

We can strengthen public health care together
• Tackling chronic disease is more relevant than ever
• Diabetes 360° is the ideal strategy with which to do
that

With strong stakeholder support and the 100th
anniversary of the discovery of insulin in
Canada in 1921 right around the corner, we
urge governments to embrace Diabetes 360°
now.

Thank you

