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The	COVID-19	pandemic	posed	a	series	of	operational	and	human	resource	challenges	in	all	corners	of	
the	world,	pushing	health,	long-term,	and	community	care	organizations	and	systems	to	the	limits	of	
their	capacities	and	capabilities	in	the	face	of	an	unprecedented	global	public	health	crisis.	The	Ontario	
health	and	long-term	care	systems	were	no	exception	to	the	sweeping	impacts	of	the	pandemic.	


Given	the	challenges	of	the	varied	and	diverse	clinical	indications	of	the	novel	coronavirus,	and	the	daily	
and	ongoing	learning	about	the	nature	of	COVID-19	disease,	the	need	for	quick,	accessible,	and	just-in-
time	education	was	rapidly	identified	to	support	thousands	of	health	providers	across	the	province.	


The	Michener	Institute	of	Education	at	UHN	(University	Health	Network)	is	Canada’s	only	post-secondary	
institution	formally	part	of	a	hospital	system	and	is	solely	focused	on	training	and	education	for	applied	
health	professionals.	Michener	led	an	education	collaboration	with	partners	from	across	the	hospital,	
long-term	care,	community	care,	and	post-secondary	systems	to	build	a	customized	education	portal	
that	curated	the	most	current,	relevant,	and	emergent	education	content	on	COVID-19.


The	platform	developed,	COVIDCareLearning.ca,	was	first	created	by	Michener	using	a	robust	
partnership	model	in	response	to	a	local	need	identified	by	a	consortium	of	hospitals	in	the	Greater	
Toronto	Area	leading	the	region’s	pandemic	response.	This	consortium	or	command	table	developed	a	
new	model	of	care,	around	which	the	education	platform	was	created.	The	project	leads	identified	
numerous	subject	matter	experts	to	create	education	packages	that	were	specific	to	the	priority	
professions	identified	in	the	regional	model	of	care.	The	platform	also	included	a	variety	of	resources	
that	could	be	used	by	all	professional	accessing	the	site	for	shared	learning,	including	an	understanding	
of	the	model	of	care	and	interprofessional	practice.	


COVIDCareLearning.ca	was	conceptualized	and	launched	in	ten	days	with	this	first	compliment	of	
learning	required	for	five	professions,	leveraging	respected	subject	matter	experts	in	each	of	those	
clinical	domains	to	curate	the	most	appropriate	learning.	Soon	after	launch,	the	project	was	poised	to	
respond	to	an	essential	need	to	build	capacity	in	the	long-term	care	sector,	given	the	particular	stress	
COVID-19	placed	on	this	system.	In	due	time,	the	resource	was	recognized	as	a	recommended,	and	
sought-after	resource	for	care	centres	across	the	province,	and	was	deployed	provincially	with	the	
endorsement	of	the	Ontario	government	to	nearly	200	hospitals	after	its	initial	launch.	


Today,	over	one	year	since	its	launch,	COVIDCareLearning.ca	now	boasts	an	impressive	49	educational	
packages,	including	resources	for	hospitals,	pediatrics,	long-term	care,	and	a	suite	of	resources	related	to	
vaccination,	pandemic	planning,	COVID-related	operational	planning,	compassionate	care,	infection	
control,	post	COVID-19	syndrome,	team-based	models	of	care,	and	team	wellness	&	resilience,	just	to	
name	a	few.	The	site	now	has	more	than	16,000	learners	registered	in	Ontario.	The	innovative	design	
allows	for	all	practitioners,	regardless	of	their	training,	to	access	resources	for	different	professional	
groups.	In	the	context	of	the	pandemic,	this	was	noted	in	our	evaluations	by	users	as	a	particular	helpful	

http://www.michener.ca
http://www.covidcarelearning.ca


feature,	as	some	learning	resources	in,	for	example,	respiratory	therapy	of	physical	therapy,	offered	
helpful	resources	and	learning	to,	for	example,	physicians	and	nurses.	


This	immense	effort	would	not	have	been	possible	if	not	for	the	collaboration	of	subject	matter	experts,	
partners	in	the	hospital	and	long-term	care	system,	the	post-secondary	system,	and	government.	Many	
in	our	working	groups	have	identified	this	project	as	an	unprecedented,	rapid	collaboration	between	
these	varied	institutions.	In	particular,	our	digital/technology	colleagues	who	helped	to	transform	an	
educational	vision	and	concept	into	an	functioning	resource	that	continues	to	thrive	as	a	premiere	
resource	for	COVID-19	education	in	Ontario	were	vital	collaborators.


Website:	www.COVIDCareLearning.ca	
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