EDITORIAL

Readying the Nursing Workforce to
Embrace an Ever-Changing World

It’s no surprise to anyone to have us say that we are living in challenging times.
Though some may have thought that a postpandemic world would see the recov-
ery and stabilization of economies, healthcare systems and workforces, at times

it feels somewhat similar to a never-ending era of calamity. We continue to live

in a time of polycrisis — from economic instability exacerbated by ongoing global
trade wars, struggling health workforces impacting the accessibility and avail-
ability of healthcare services, to worsening planetary health exacerbating food and
water insecurity, physical and mental health issues, health inequities and forced
migration and displacement. We are severely off track to meet the United Nations’
Sustainable Development Goals (SDGs) by 2030 (UN 2015). Nurses and nurse
practitioners are leaving the profession at record numbers, with many leaving just
within the first few years of being licensed (Faubert 2025). Working conditions
remain a challenge across provincial and territorial health systems (CFNU 2025).
Yet, while the future may look bleak, these wicked problems are not impossible to
tix. Indeed, this is our new normal - a constantly changing world that, now more
than ever, needs our resolve to create a healthier future for all.

As Prime Minister Mark Carney often says in the context of his economic strategy
for building a stronger Canada, we must focus on what we can control. And in

the context of preparing the nursing workforce (we use the terms “nursing” and
“nurses” broadly to encompass all nursing designations) in this changing world,
there is a whole lot that is within our control. However, it requires nursing leaders
to have foresight, strategy and a courageous and discerning openness to change
and to doing things differently.

As we reflected on the direction of this issue, we discussed the many challenges
confronting the nursing workforce and the incredible research, education, practice
and policy ideas and innovations that are being implemented to prepare nurses for
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complex environments. We were reminded that, as nurses, we do not sit in despair
and wait for solutions to come to us. We take the lead to speak up and speak out
for health. We do not just stand by and let policy decisions impact us; we engage
in political discourse and make known what policies ought to be. We do not oper-
ate within the comfort of our own bubbles; we move beyond silos and strategically
build coalitions with system partners for collective impact. And, we remember
that when challenges come to the fore, it becomes an opportunity to move beyond
the status quo, reimagine and transform the way we think and operate.

How do we navigate these challenges as nurses and health system leaders? How

do we prepare the nursing workforce to meet changing social, technological,

legal, economic, ethical and political landscapes? How do we create an environ-
ment where nurses are respected, supported and empowered? How can we think
beyond what is happening within the borders of our country and be sensitive to
the fact that the policy decisions we make at home impact the well-being of those
around the world and vice versa? Just as importantly, what are we already doing
well, and what can be spread and scaled to not only sustain but also ensure that the
nursing workforce thrives while achieving its social mandate to serve the public?

In This Issue

The collection of articles and commentaries in this issue of the Canadian Journal
of Nursing Leadership reminds us that solutions do exist, but progress requires
action, trust, collaboration and an openness to being guided by evidence and
values to discern what to do and how to do things differently and impactfully.
The authors provide us with timely examples of how the profession is navigating
turbulent times and preparing nurses for the challenges of today and tomorrow.

Preparing the nursing workforce for a changing world requires us to think glob-
ally and be mindful of how shifts in global public policy influence and shape the
nursing workforce. This issue begins with an article by Little (2026), who reminds
us that nursing is a global workforce essential to the achievement of health and
the SDGs. There is much we can learn from other countries about workforce and
health system planning to strengthen the nursing workforce in Canada, including
how to be self-sufficient and respect and uphold principles of ethical recruitment
in the context of internationally educated nurses (IENs). Ensuring that nurses are
central in these policy discussions provincially, nationally and globally remains
critical to shaping health policy.

Chiu and Leslie (2026) challenge us to reflect on how institutions within our
healthcare systems, specifically nursing regulators, must also evolve to ensure that
they are fit for purpose, given emerging challenges and risks to public safety. They
encourage us to challenge legacy approaches and be open to thinking differently
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about the role that nursing regulation has in creating an agile, mobile and compe-
tent workforce in the public interest.

A key challenge to our ability to engage in proactive health workforce planning is
connected to gaps in data — what we collect, how we collect it and how we use and
share it. Myles and Bourgeault (2026) share promising initiatives and make the
case for why standardized, comprehensive and interoperable data will continue to
be a key ingredient to creating high-performing healthcare systems across

the country.

Although significant attention has been paid to reducing barriers for IENs to
contribute to a steady supply of nurses to meet the needs of Canadians, there is
evidence that many IENs are either not employed in nursing or are employed but
continue to struggle with workplace integration. Indar and Alostaz (2026) remind
us to see beyond the numbers and encourage us to recognize that supporting IENs
goes beyond reducing immigration and licensure barriers. To retain IENs, practice
environments must be psychologically safe, resourced with mentorship opportu-
nities and attend to equity, diversity and inclusion.

The article by Yoon (2026) illustrates the value of integrating a trauma-informed
approach to organizational and leadership practices. They explore practical strate-
gies for creating cultures of care and prioritizing the workforce’s well-being and
psychological safety as a means to sustain and empower the nursing workforce.

In addition to addressing recruitment and retention challenges, it is also impor-
tant to be mindful of how nursing practice must evolve in the context of macro-
level developments that impact entire economies and societies. Kleib and
Vogelsang (2026) discuss the rapidly changing landscape of artificial intelligence
(AI) and how the profession can continue to lead, shape and influence the integra-
tion of Al into healthcare. Radu and Black (2026) write about our roles as nurses
in planetary health and provide practical examples about how nurses can work
across sectors to protect this public good.

With significant rollbacks in equity, diversity, inclusion and anti-racism (EIDA-
R) policies within and beyond the borders of our country, the profession must
continue to speak out and challenge regressive policies that threaten progress
in equity. Louie-Poon’s (2026) thought-provoking commentary reflects on the
importance of acknowledging anti-racism work within nursing as a political
imperative and not merely a moral imperative to bring about transformative
change. Olatubi et al. (2026) highlight examples of how research is critical

to informing policies and practices that can drive actionable change to

advance EIDA-R.
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A common theme threading through the articles in this issue is the importance of
collaboration, trust and systems thinking to guide and support navigation of the
challenges. Related to this, we end this issue with an inspiring commentary from
Grdisa (2026), who reminds us about the power of being connected to our profes-
sional associations and how we continue to unify as nurses for collective impact.

We hope the ideas communicated through these articles provide you with fresh
perspectives, motivation to challenge the status quo and the realization that while
there is much we cannot control in uncertain times, we can control how we show
up, govern and lead as nurse leaders to improve the working lives of nurses, the
quality of healthcare received by Canadians and the planet that we all call home.
We welcome your feedback and encourage you to contribute your research, prac-
tice and leadership insights to the Canadian Journal of Nursing Leadership.
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